
PROGRAM
AGILE LEADERSHIP 

Early Registration: $595 per 
individual participant (until 30 days 
before program start)

Regular Registration: $661 per 
individual participant

Discounts available for company 
groups, Temple alumni 

For more information, contact 
Gregory Maughan at 215-204-3990 
or gregory.maughan@temple.edu.

• Gain practical experience putting agile and 
leadership practices together.

• Develop a business case to gain support and drive 
executive engagement.

• Design and lead agile transformation projects.

• Implement effective change programs.

The New World of Work
Today’s unprecedented business challenges provide a unique 
opportunity for emerging leaders to step up and help 
organizations respond to disruptions. The Agile Leadership 
Workshop at Temple University’s Fox School of Business will 
provide emerging leaders with the experience, capabilities and 
tools needed to design and lead successful transformation and 
change programs. This two-day workshop will allow 
participants to:

PROGRAM FORMAT
Facilitators Steve Hart and Wayne Tarken bring a combined 35-
plus years of experience to this workshop. Using both practical 
and theoretical applications, participants will be guided through 
four modules that outline research-based agile HR tactics to 
improve the way they work and agile leadership strategies to 
improve the way they lead.

SESSIONS (completed across 2 days)
Session 1: Trends and Disruptions in the 4th Industrial Age 
Session 2: EBIT2DA
Session 3: Strategic Leadership
Session 4: Case Studies

http://bit.ly/AGLEAD21



